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The Village
Taigum

Resident Relocation Program During Villa 
Renovations
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About This Project
When retirement villages undertake major refurbishment works, the biggest challenge 
isn't replacing flooring or coordinating contractors—it's ensuring residents feel safe, 
comfortable and cared for throughout the process.

Tailored Transitions partnered with The Village Taigum to provide a complete 
relocation solution that allowed renovation works to proceed efficiently while 
minimising disruption for residents.

Our role extended far beyond moving furniture. We managed every stage of the 
relocation, ensuring each resident could continue living comfortably within the village 
while their villa was transformed.

CLIENT The Village Taigum Retirement Village

SERVICE Resident relocation and move management during 
flooring renovations.

LOCATION Taigum, QLD

The Challenge

Replacing flooring in occupied retirement villas presents a unique logistical challenge.

Residents need to temporarily relocate while renovation works are completed, yet 
many have lived in their homes for years and rely on familiar surroundings, 
established routines and carefully arranged furniture.

The Village Taigum required a trusted relocation partner who could:

• Relocate residents safely into temporary accommodation.
• Carefully move and store all furniture.
• Protect valuable belongings.
• Return every item to its original position.
• Minimise resident anxiety by making the move seamless.
• Work alongside builders and contractors.
• Work within strict time-frames.
• Leave both villas clean and ready for occupation.

TAILORED TRANSITIONS The Village Taigum · Case Study
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Tailored Transitions Solutions

1 Planning & Preparation
Before each relocation we meet with the resident to understand their needs and 
explain the process.
Every room is photographed and documented so furniture, artwork and treasured 
belongings can be returned to their original positions once renovations are 
complete.

2 Temporary Relocation
Our experienced team carefully packs, protects and transports the resident's 
belongings within the villa and to their temporary villa within the village complex.
Furniture is positioned thoughtfully, beds are made, televisions are connected and 
essential items are unpacked first, allowing residents to settle in comfortably from 
day one.

3 Supporting the Renovation Program
Throughout the renovation period we work alongside village management and 
contractors, ensuring scheduling runs smoothly while protecting residents' 
belongings at every stage.

4 Returning Home
Once renovations are complete, we recreate the resident's home using our 
photographic records and labelling system.
Villa is cleaned, furniture is returned to its original position, televisions are 
reconnected, beds are made, kitchens are functional, and every box is unpacked, 
allowing residents to simply walk back into a familiar, comfortable home.
Finally, the temporary villa accommodation is cleaned and re-staged, allowing for 
the next client.

TAILORED TRANSITIONS The Village Taigum · Case Study

Tailored Transitions developed a structured relocation process designed 
specifically for retirement village renovation programs.
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Care at Every Step

A D D  P H O T O A D D  P H O T O A D D  P H O T O

“

The Tailored Transitions Difference

Our approach goes well beyond traditional removal services.

• Personalised support from the same friendly team.
• Detailed photographic documentation before every move.
• Careful protection of furniture and treasured belongings.
• Full unpacking and room set-up.
• Coordination with village staff and contractors.
• Temporary accommodation cleaned upon departure.
• Renovated homes returned to their original layout.
• A calm, respectful experience that places residents first.

We understand that successful relocations are about far more 
than moving possessions—they're about helping people feel 
comfortable, confident and supported through every stage of 
change.

TAILORED TRANSITIONS The Village Taigum · Case Study
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Delivering Value

Through our ongoing partnership with The Village Taigum, Tailored Transitions has 
become a trusted relocation partner in supporting the village's refurbishment 
program.

By combining careful planning, seamless coordination and a resident-first approach, 
we help ensure renovation works can progress efficiently while minimising disruption 
to residents and village operations. Residents are able to remain comfortably within 
their community throughout the renovation period, returning to homes that have 
been thoughtfully re-established to reflect their familiar layout and routine.

For village management, our structured process reduces the time and resources 
required to coordinate relocations, providing confidence that every move is managed 
professionally from beginning to end. The result is a streamlined renovation program 
that supports operational efficiency while delivering a positive and reassuring 
experience for residents.

For Retirement Village Operators

Client Benefits

For Residents

• Less stress during renovations.
• Familiar furniture layouts 

restored.
• Comfortable temporary 

accommodation.
• One dedicated team throughout 

the entire process.
• A home that feels ready to enjoy 

from the moment they return.

• Reliable relocation partner.
• Improved resident experience.
• Reduced coordination for village 

staff.
• Professional collaboration.
• Consistent, repeatable relocation 

process.
• Confidence that every resident 

receives personalised care.

TAILORED TRANSITIONS The Village Taigum · Case Study
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About Tailored Transitions

Tailored Transitions specialises in premium downsizing, relocation and move 
management services for seniors, retirement living communities, aged care 
providers and commercial partners.

We understand that successful relocations are about far more than moving 
possessions—they're about helping people feel comfortable, confident and supported 
through every stage of change.

Our tailored approach allows retirement villages, contractors and property partners 
to deliver refurbishment and relocation projects with confidence, knowing every 
resident receives exceptional care.

Looking for a trusted relocation partner?
Whether you're managing retirement village refurbishments, insurance 
restoration works or resident relocations, Tailored Transitions provides a 

complete end-to-end relocation solution.

P H O N E

0451 503 077
E M A I L

elaine@tailoredtransitions.com.au
W E B S I T E

tailoredtransitions.com.au

TAILORED TRANSITIONS tailoredtransitions.com.au


